
Transcript of DA Q&A 1 December 2004 by Jane Lonsdale. 

Welcome from Kris Stewart.  Introduced Jon Turner and Dave Anderson

Dave Anderson - Its nice to see the crowd about a third of what it was last time.  Don’t know if that is trying to tell us something, buts it is nice to come back and well - not sure nice is a right description.  Its good to be back up here and give you the chance to speak to me and Jon and ask us what you want.  The rules haven’t changed from the last time ask what you want, ask how you want it, put it whatever way you want to up it to us.  And we will answer if.  If we aren’t going to answer it we will tell you why we aren’t going to answer it.  Same thing as before we don’t discuss wages and I have lost weight so be prepared to tell you how much I have lost.  Outside of that we umm … Jon is delighted to be here as he wants to put behind him his stuttering performance the last time we were here.  It should be the new Jon Turner here tonight, but outside of that enjoy the night.

Q.
Got a question from a Mr M Jones in Tobago - have you yet paid the £50 bet you owe to the Ground fund Dave?

A (DA):
Its actually in the hands of  a solicitor because I have been told after the Horsham game that I wasn’t sent off I was cautioned and asked to leave.  Which basically officially means I wasn’t sent off because there won’t be a ban incorporated so we will have to have a chat about it.  What I would like to say to Jonesy is that I will put my £50 in if he puts his £50 in.

Q.
Martin Caffell from Slovakia.  We have almost got through half the season - which were the 3 games the team played the best, I mean performance regardless of result even if unlucky.  Good luck and keep up the great job

A: (JT) Dave can’t remember that far back.  I would say the first game of the season when we played Ashford obviously being the first game and winning in the end winning quite comfortably after having a scary 1-0 deficit to start with.  So I would say that was definitely one Ashford .  I would say Dover Away for a very workman like and solid performance. ……   There obviously haven’t been that many - before anyone else says that.  Fleet I thought we done quite well.  I think a lot of the performances early on and leading up to obviously the record had affected everybody involved so I wouldn’t say we have had that many great performances a lot of dogged performances. 

(DA) I think it is one of those situations where once we have dealt with a game I put it behind me very  quickly.  I nearly said Tooting at home but we would have been pushing the boat out there.  I think the one thing I would say is that after the Bromley game I think our performance is better, we have looked a little bit freer.  We are capable of playing a little bit more football than we had leading into the record.  But believe me when you pick up the paper up on a Sunday morning and you have won they are all good performances.  

Q:
Tom Gavin: Our performances - what happened on Saturday against Bashley?  A game of two halves.  What did you say at half time?

Kris - this could be another fifty quid to the ground fund.

(DA):
There are ladies and children present.  I would love to tell you what I said at half time but it went along the lines of I don’t think we are playing particularly well and pull our socks up because there are a lot of chaps who have travelled a long way.  What I would say, at half time, is that I was as animated, if I can describe it as that, as I have been for a while.  And the 3 of us, sometime the 3 of us speak, sometimes 2 of us speak. I am talking about myself, Jon and Warren.  And very rarely, well never, are the 3 of us that animated.  We sort of go good cop, bad cop routine.  But believe me there weren’t any good cops at half time.  But the one story I will tell you about the dressing room is that we ripped a few people to pieces about how they were playing individually, we then spoke about  - which Jon covered more - about how we needed to - we felt that in mid field we needed to move  5 yards further forward to get Ginge into the area we wanted him to play.  And that was a little bit frustrating because we were trying to get the information out onto the pitch so when we got them in we made that plain.  But the best part of the half time team talk was Warren Kelly’s because and I can tell it because he isn’t here.  I said was there anything to say and he said no … but and about 25 minutes later he was foaming at the mouth.  And he - we were actually talking about how we mark in the box.  We are of the opinion that at the level of football we play  you have to  pin people which basically means.  Jon was here and he has grabbed Jon by the throat virtually and says this is how you (and I will leave the expletives out) this is how you mark.  Now you know Jon has been having trouble with his back. He has hit Jon about 3 times, broke three of his ribs. Wozza is looking at the players, and I am looking at Jon and Jon is wincing with pain you know - but all in the cause.  You know you can’t do that every week but I did think it had the effect. It had the effect to lift them a little bit but it had the effect technically because we felt we had done a couple of things wrong technically.  Squeezing the mid field on a little bit and in the second half if you look at Gavin Bolgers performance and Ginges performance it said a lot for what we had to say.

Q:
Gerry Leaver -When you were on Talksport I think it was, you said you still want 4 to 6 players from this league to join Wimbledon.  Given the improvement in performance of some of the players are you still looking for replacements?

DA: 
I actually said 46 players.  What happened was I was put into a situation I didn’t know about to be perfectly honest.  I was asked to go on Talksport I said no problem it is all part of our job we all know that.  But I wasn’t told it was going to be put into a debate situation with someone .  And the guy who came on who had a mid Atlantic Italian drole whose knowledge of our level of football was nil, um tried them to debate me and he was trying to say that what we have achieved here is easy .  And that basically we have brought players from above the leagues which is true but he was saying that we should walk all over everybody in the league.  And what we were saying to him was that if that was the case we were monitoring 4 to 6 players in the league.  And that’s not wrong - we are monitoring 4 to 6 players.  W are always monitoring players.  Last night for instance you know I went to Hayes Tooting.  Warren Kelly went to St Albans Cray, Simon Bassey went to Whyteleafe.   I haven’t spoken to Steve Brindley but knowing Steve he went to watch a game and Jon came in and took the training session.  Which took him 3 hours to get in but he will tell you about that later.  So we are always monitoring players.  That was just a number I plucked because he tried to put me on the spot and have a go at the football club and I wasn’t having that for anyone.

Q:
Thank you for all you have done so far this season its superb.  A couple of things Ursell and Micky Woolner, their futures as far as this club are concerned  and also Jay Conroy will he become part of AFC Wimbledon or will he be returning to Crystal Palace?

DA: 
The situation with Robert Ursell and Michael Woolner is that a friend of mine is now working at Chester who knew about Michael Woolner, when funny enough, when he was at Man Utd and we were at Hendon  he watched him play and thought he was good.  We played 442 at the time with Michael had played Right Back.   He knew he was with me and he asked how he was doing and if there was a possibility of him coming up.  We had no mid week game, I said yep and we will try and sort it out and 100 years ago I had been on trial at pro clubs on my own and its not a nice situation,  so I had said look I don’t think Robert Ursell is doing too much - which he never is.  So the idea was to send Rob up to keep Mick company and its good for Rob to go and see that I think Robert has ability - no one has ever doubted that - but I wanted him to see what it was like at a higher level to see that  you need to move the ball quicker and little things to see how he would do in training.  I knew that we would get a good report back from my mate up there.  So we sent both of them up and  Michael played 90 minutes and done well by all accounts, and Rob, typical Rob, scored but got injured.  When I spoke to the Chairman about the possibility of letting the two players do it he said well what’s the worst scenario.  I said well one or both could get injured but they could get injured at Training on a Thursday night you know.  It was a gamble that we took and sods law that Rob got injured.  So that’s how it stands.  The one thing I would say is that both players are contracted so they won’t be doing anything we don’t want them to do, and I can assure you of that.  So we are very much in the driving seat.  Chester have yet to ask for anything else. If they do and we feel its right then you know we will think about it but I know what Rob Ursell means to this football club. I think that Michael is starting to produce some form and we are very aware that you want them here but what I would say is they won’t go anywhere we don’t want them to but I think in the big picture it is good for them to spend time at professional clubs which benefits them, which benefits us, which benefit’s the club.  

Jay Conroy - the situation with Jay is that he is back on board for a while.  We have had clearance from Crystal Palace to do that.  Jay loves it you know you don’t need me to tell you that you can see it.  I think it was Chris Phillips that did it on the mic at Fleet when they got an ovation off the supporters and I don’t think Glenn Wilson’s face has returned to its normal colour since but it was a lovely touch and something that they went into training and you know it was nice that Bob Dowie phoned me and said he was really delighted with that.   Jay is on board for another while.  Whilst we are in command of Robert and Michael we aren’t in command of what Jay does.  So that’s very much up to them. But they have cleared him for another couple of weeks for us.  Would he come on full time?  I certainly wouldn’t say no to it but it’s a question I honestly can’t answer at the moment.  

Q:
On the subject of Chester Martin Drake asks if Michael Woolner and Robert Ursell got injured whilst on trial for Chester would that invalidate their contracts with us, or are they covered by Chester’s or our insurance (though I doubt we have any yet).  Good luck to them if they can make it at a higher level but our club comes first and I would like to know the answer.

JT
Obviously we know that this club comes first and any dealings we have with the players up there are fully aware of that.  On the other question of how we stand if they get injured and that I think DA Their insurance covers it JT or do we have to get our solicitors involved (laughter)  they are covered.  As Dave’s already said its lovely for the boys to know how it all goes on and works and also they have to take into consideration they are not going from a small club to a big club.  Our crowds are bigger than Chesters.  As we have said Robert has more or less become an instant hero here and if you could say he is made for this club and this club is made for Robert and we think Michael is now producing the form that we always knew he was capable of so its not really a question of them leaving because they could go pro its more a question of they are at a big club do they want to go and play full time football.  So it will take a big consideration for the pair of them I think - we know most of all that we are totally concerned with Wimbledon and want them to stay around  obviously as long as possible.

Q:
Gareth Heywood from the internet via email I would like to ask Dave about the use of Martin Randall.  Whilst I can’t criticise his goal scoring at the moment I don’t think he adds anything to the team that others such as Butler, Sheerin, McDowall, Prigent etc can provide.   Personally very disappointed that Jamie Taylor left his record since joining Horsham speaks for itself . I accept that you can’t keep a player at the club if he wanted to leave.  But would he have wanted to leave if he had been given more of a chance.  You certainly can’t fault Martin Randalls effort but in my opinion he isn’t outstanding in any area of the game.  It has become apparent in recent games that like myself some of our supporters are becoming frustrated with the fact that Randall seems to be the an automatic choice even when other better options are available.  Again, I accept that due to injuries our choices have been limited recently and we are trying to get another striker in but there are worrying signs that he is one of Dave’s favourites.   (Laughter). As we are still unbeaten this season there is a danger of becoming over critical of the team, however I would appreciate Dave’s comments on this.

DA:
Could you just repeat the question?  (Laughter).  Okay let me just - the first thing I would say to the guy is you are absolutely entitled to your opinion I could maybe go thanks and that’s it.  Now let me try and cover all the points.  Now listen I don’t have favourites.  I’ve got  people who I think are good footballers and people who I think aren’t good footballers.   I think um Martin Randall has been at St Albans with me for a very short period because I left.  He was at Hendon and then we brought him here.  I think if you ask Martin Randall if he thinks I am one of his favourites he would give you the answer.   Or if he thinks he is my mate or whatever however we go.  That is just a scenario that happens in semi professional football.  Maybe from the outside sometimes it seems that way but we all have different opinions.  Martin Randalls stats I think he has 8 goals in 12 games.  12 starts 8 goals something like that.  I think Jamies are along the lines of 4 goals in 7 starts which is much of a muchness.  It doesn’t mean an awful lot to me.  The biggest thing about Jamie was that he wanted to leave.  You know why did Jamie leave - ask Jamie Taylor.  Um we had a chat about it he wanted guaranteed first team football really and I couldn’t guarantee it.  I understand that he wanted that - I don’t have a problem with that and he understands that I can’t guarantee anybody anything so that is as much as I can say about it.  I went in the dressing room after we played them at Horsham had plenty of time to get to the dressing room as I didn’t spend the last 20 minutes in the dug out. Just to say well done and see you soon so I don’t think there is a problem personally between me and Jamie and I don’t think Jamie has a problem with AFC Wimbledon he just made a career move and I fully respect that.  What else did he ask?

Kris - he doesn’t contribute - he isn’t outstanding in any area of the game.

DA
 I have seen him outstanding lots of times - he should be moving instead of standing.  I think the one thing you could say about Martin Randall, you can not and I don’t care who you are - you might think he’s crap you might think he’s slow you might think he’s old but I don’t think you could say that he doesn’t try.  You know he wears his heart on his sleeve.  I keep saying to him the amount of times that I have nearly got rid of Martin Randall he is one of those guys - we call it walking the plank - you know the old pirates that walk the plank.  Martin Randall has been on my plank a lot of times at the three different places that we have been  and he always seems to come up with it when he needs to come up with it.   I think at the moment he is playing very very well.  I think his touch is good.   His back to goal play is good.  He hasn’t got the pace he had 10 years ago.  He used to play as a winger.  But I think his contribution’s fine.  Again he is guaranteed nothing. He is a striker of which we‘ve got 4 and at the moment he is doing quite well.  But the one thing about every player in your squad has peaks and troughs and when they are peaking they will be in and when they are troughing they won’t be in.  that’s my opinion of Martin Randall.  If you give me your address I will send him round and you can tell him your opinion.

Q:
Paul Goode - you muted that - we have a striker problem or potentially a striker problem with injuries.  All of our strikers seem to be of a similar stature I personally like to see a big lumping forward in the box - a target man if you like.   Are you under any instructions from the commercial director about the stature of (Laughter) a striker considering he has to stand next to him on man of the match.  In all seriousness are there any people or positions  - what do you feel that we need - one in the striker role that we don’t have or in any other position.

JT
I think a problem that we encounter as well is centre forwards are very hard to come by on a reasonable amount of money.   So any decent forwards one they are on contract and two they are on very good money no matter what level they are playing at its very very hard to get centre forwards that you can afford this time.  Obviously we have encountered problems injury wise that is why we will always try and carry 4 forwards the bonus so far for us has been Leon McDowall who has come in and done very well for us but is very very raw.  Again the experience we have had with players similar to Leon is its good for him to get involved and play a few games and realise what it entails and what is needed to continue.   With respects to - we are always on the look out for players and we probably are needing a prolific centre forward.  When you look at it Joe has unfortunately been injured a bit Martin Randall is just coming into form.  Obviously Leon is young and Richard Butler is young.   Richard Butler is obviously a great player but he is raw and has got a  few things that he needs to improve on which he is obviously very aware of.  But its not an easy position to cover to get more players in as I have said already regarding money and contracts.  And sometimes when we speak to clubs or players the pound signs come up and they think we have bundles of money that we can pay transfer fees which obviously we can’t.  

DA
 I think just to add to that I wouldn’t say Joe Sheerin is a small centre forward.  I understand that of the build you’re talking about  you are talking about  sort of I don’t know Niall Quinn something along that - a big strapping centre forward.  All I would say is if you look at the stats I think our goals for percentage per game is maybe either the best in the league or second to Cray I think it is.  So goals percentages is one or two in the league so that tells me we don’t have a big big problem but we always need to do is make things better.   What we need to do and we are just about there now is we need Joe Sheerin is much fitter.  In the last week he has put in a lot of match time he played a game Monday night in the Reserves , he has lost over a stone and Mike Rayner the physio has been working on that and on his balance and different bits and pieces that go above my head but it is making Joe better.  So I think we need to see Joe Sheerin and we need to see Joe Sheerin for 10 games.  We also need to improve Richard Butler on his touch and his finishing and make him a better finisher as far as passing the ball to goal and using his feet better but we always knew that when we signed him you know we knew we would have to develop him.  Outside of that I have spoke with different clubs about 3 or 4 centre forwards since the start of the season because we are always n the outlook to do that I think it is something to get better.  But its not at panic stations when you look at the stats and you look at who we’ve got I don’t think we are ultra worried we are always trying to improve the football club so that way we will always be looking for someone better.  And I think it can become the same scenario - you talk to people - I talk to managers all the time and if they’ve got 2 big guys  they want 2 quick lads.  If they’ve got 2 quick lads they want a big lad and a small lad and if they’ve got that they want  .…. Sometimes the grass is always greener on the other side.  All I look at is are we scoring goals, how is our scoring showing in the league and as I say its either first or second but I understand your point it gives you a different option.

Ivor Hellor - Aideen …. Strikers - not mentioning coops - have you seen Bradley Drake in the U18’s yet - he’s a big lad.

DA
He has actually trained with us.  He joined in a training session and he played in the reserves Jonny Morris gave me a report back on him.  But that is going to start to be more incorporated now are around about Christmas.  We are now going to link up with the youth team set up which is now settled and developed.  Bradley is someone that we want to try and bring into the reserves but then we are in a situation where Leon needs game time.  Jones Bamfo is still doing okay and Niall Connery as well I think.  So we have got plenty of people we need to look at  Yes we are very aware of them and the way it will be introduced he will start training with the first team and that’s what we do - we bring them into training just for one or two sessions then they go back where they belong and we just progress them that way. We are very aware of them - and thanks for not mentioning Coops.

Q:
Mark Jones in Tobago - How happy are you with the Reserve and Under 18s set up in terms of it being a feeder/development for the first team.  Will the gap between our Reserves and first team ever be close enough given the players of a certain required calibre may prefer first team football.  Who monitors such effectiveness of the Reserve and Under 18’s teams ie management team, CEO, Dons Trust Board or do you.

DA - what was the first part?  I think the first part was the link up between the 3 sides.  That is going to become more apparent in the next sort of as we lead into Christmas.  There is a good link up between the Reserves and the first team.  We now have to bridge that link into the youth team.  What do we expect out of our Reserves and the first team - I think in all honesty if we get 2 or 3 players a year through then you have done well.  Yes we will always be in the situation where players will want to leave for first team football.  I don’t think that’s any different anywhere else in football.  What you try and do is keep the best ones for the club.  You don’t always get what you want, I think as well that the same process has to start now from the youth teams and the reserves.  We are hoping to get 2 or 3 youth team players playing in the reserves.  and that’s how it works that way.  What else?

Ivor - Ok - the gap between - answered that I think we are more or less there on that question.  Anyone else got anything they want to add to that one.  People that have been to the Reserves or been to the youth teams are you impressed with the set up -are you impressed with what we are doing.  Anyone got any comments they want to make?  No good.

JT
The only other thing I would like to say on that we were - we would like to make it aware to all of you that Lewis Taylor was going to be a big part of our plans and you know he left to go to Whyteleafe and we believe it was a wrong decision on his part.  For his age to go and play at Whyteleafe at his age we didn’t think was right and we done everything we could to keep him but again the draw at Whyteleafe to him was too much and he wanted to play first team football. But you know he is an 18 year old boy and we are experienced enough to know that he should really have stayed here to develop his career and he would have got games and I think at times players aren’t patient enough  to realise that.  People say like Wes Goggin has come - had been doing well in the reserves.  We had a few injuries and I think everyone will agree that the couple of games he played for us he was excellent and then unfortunately he gets injured.  So you know we definitely want to link the three sides up as much as we can but obviously players have got to realise - and they are told the importance of patience and that they will get their chance.  You know we would much rather produce our own players than having to go out every night of the week trying to get everyone elses players.  So on that aspect you know we do want to make sure the bond between the 3 teams gets better and better but we are also realistic enough to know that you aren’t going to get that many players you know coming from the 18s to the Reserves and from the Reserves to the first team.  As Dave said 2 or 3 players a year you would be very very lucky to do that.  But obviously that is our aim throughout theyear.

OK anyone else got any other questions.

Stephen Wardy - Just surprised like in the Bryco cup game we have been talking about the strikers but that Paul Smith wasn’t given more of a chance in the Bryco cup considering how to Danny,  lack of competitive games could be a problem.  

DA;
I think that we had always planned - what the plan was - it changed a little bit but not so much the Bryco cup.  We always wanted to do well in the league cup and we wanted to do well in every competition.  If you are talking about giving players games to develop them then I think it is a big part of the progression of the football club.  And then we played on the Saturday (JT Hendon) DA I knew I had a mental blank for some reason.  We played at a club called Hendon on the Saturday and we turned up - that was about all we did - we weren’t very happy with the performance of the team.  And we went into the Tuesday game against Brimsdown realistically we were going to give some players a game including Paul but we changed our mind because we thought we were crap at Hendon and we wanted to get it out of our system.  So to answer your question yes I am very aware that Paul could do with some first team games - just in case - but I still want to play my best players and in cup games we will try and give them some match time.  I think the other thing is that we went out of the trophy and the FA cup  you know, which is nice to keep in that then you can then use players in other cup games because you are getting too many matches. .  It all developed around that time.  But I appreciate your point.  It is something we are very aware of to give Paul and other players time.  But we have also got to bridge that with being successful and that can change like it did virtually overnight. Given at Hendon you change your mind with what you want to do on the Tuesday.  Does that answer it?

Goody - sorry me again - just want to come back on the link up on the Under 18s, Reserves and the first team.   Do you obviously you communicate with the coaches of both teams and you have a preference - correct me if I’m wrong - but for playing 3 at the back.  Do you ask in particular maybe the Reserves to play that formation or to train that formation so there is a smooth handover - players coming up are used to that formation.

DA:
I think the short answer is no.  I think that if you know - we are back on this 3, 5, 2 thing aren’t we.  I think all footballers should be developed to play whatever system you want to play so its not something we lead into.  I know for a fact John has changed his system and played 442 the last couple because he felt it was the right thing to do.  So you would have to have footballers developed to play whatever system you want them to play.  And we chop and change our system during games as I have said before.  We have played 3, 5, 2 most of the season because I think we are comfortable with it you know you might think we are not but I think we are.  We actually spoke about going 442 against Bromley which was the record game.  We spoke about maybe going 442 to go against them 442 and you know there were several reasons why we didn’t do it and one of them was we thought it was too big a game to start chopping and changing your system.  You know we wanted to get through that - but believe me if its not broken then don’t fix it sometimes.  We are happy enough with where we are which side is going to go 442 I think to be quite honest we could do with a standard left back - someone who is a left back.  I think Wes could do it I think Micky Woolner could do it we could teach Ryan Gray how to do it.  But I don’t think at the moment that would be the one sticking block is the left back position.  If it is still the right thing to do we will do it but I think if you are going to have players at this club they will be able to take on board information to play more than just one system.

Jon Venebles - going back to the cup run again - Hendon was my birthday so thanks for that - with cup games we’ve got 7 or 8 cups we enter at the start of the system - or it seems like it - and are we going to take some cups more seriously than others - I am thinking about the London Senior and the Surrey Senior as we have home draws all the way to the semis is there commercial pressures to get a nice home tie and obviously the revenue that creates for the club.

DA:
No the one thing I would say about the board here is that they never put you under commercial pressure you know that I deal with the football side with Jon and the staff and they deal with the commercial side.  I think your goals change as the season goes on - if we were still in the FA cup on Saturday  and still in the FA Trophy then we might downgrade the London Senior or the Surrey  - what I mean by that is that might be the games that we look to give some of the reserve team players or some young lads some time.   But its all about the scenario about how many games you are going to play.  Now that we are out of the FA Cup and the FA Trophy when you start your season they are the big competitions along with the league.   When you go out of them, depending on when you do, then you can restructure what you identify as the competitions you want to be full strength in. and also at the same time it might be some time to give some young players first team experience.

Q:
Getting back to the FA Cup when we played Thurrock - don’t know if you saw the game when they played Oldham but I thought myself that we could have beaten them …… (Change of tape) jumping up all the time rather than playing it on the floor.  How do you feel if we should have played better against Thurrock.  

DA:
Well I actually said - well I meant to bring the tactics board out of the dressing room so we can show you but we forgot to do it - that’s not a cop out actually I just remembered when we got in.  The Thurrock game - my memory of the Thurrock game was that on the reports we had done, and because it was nearly an easier game for Jon and myself because we are very aware of Thurrock we have played against them for the last 3 or 4 years.  We always knew Thurrock would play 3, 5, 2 you know they play Hodges in the hole, they play the back 3, Goddard, um Big Jimmy, (Jimmy McFarlane) … so they would play as 3 centre halfs.  The one thing about the 3 of them is they don’t like to be moved around.  They like to play as a 3, win their balls, hook things on, play their lines very well so that was one point of the tactics how do we deal with that.  So our original - when we worked on our plan of play we started Robert Ursell up front but he was never going to play there, what he was going to drop into the hole because we felt then that that would have to move one of the big 3.  They wouldn’t want to do that so the idea was to find Rob Ursell on the ball because we felt he could find the kind of space and then break beyond that so we were saying to our midfielders is then was once Robert comes and finds that space we need to get people past him.  And I thought the first half we did that well I think we had something like 12 or 13 corners against their 1.  The big changing point in the game was Jay Conroy.  I thought when  Jay Conroy went off  and we then had to change. We put  Gelly back in as sweeper and we never looked the same side after.  And to be fair to them in the second half the one thing we didn’t want to do with Robert Ursell and was it Butsy up front was play long balls.  Because Jamie McFarlane and big Goddard are all 6 foot 4.    Believe me we didn’t want to do that  what they forced us to do 2nd half was to do that - we just couldn’t get playing.   It just wasn’t in our game plan to do it long, but sometimes people dictate to you - in the first half they didn’t  but once Jay went off and we lost Gelly out of  midfield, and to be fair we lost Jay then realistically they took over the game and their game plan worked.  But I would hold up my hands - yes - we played too many long balls but it wasn’t something we had coached or something we talked about it was something we were forced to do by a team two divisions above us.

Q:
Barry Scott - do you find having Danny as captain is effective? I mean going back to the Thurrock game their number 5 was superb.  Marshalling his team and getting everybody up for the game whilst Danny might be a good captain but he’s certainly not verbal and throughout the game you can’t really see him having much effect on the team.  It is only Matt or Gelly so - how do you feel (Hear hear).

DA:
Well I am going to annoy a few of you now yeah.  My honest answer to it is that you know the role of the captain in your side on the football pitch is - in my opinion - they are all captains - they are all doing a job that we have give them.  So they are all given information that we work very hard on on structuring the side.  Danny was made captain because experience wise he is the most experienced player.  So Jimmy McFarlane you are talking about - the big number 5 - is actually a player coach.  He actually coaches at Thurrock.   So of course he is doing a little bit more and people will listen a little bit more to him because he is actually on the staff there.  But Jimmy is about 64 years old and has played 7 million games at the level and it breaks my heart every time I play against him.  But he is a great ambassador for non league football .  So I understand that people think that your captain should be screaming and shouting and organising and being English and having David Beckham I fully appreciate that’s what captains should do (Laughter)  so for me it isn’t always about that I think that your captain has to be someone who people look up to who look up to the level they are playing at and someone who has an association with the manager and has a link with the manager and that’s why Danny is my captain.  That’s not to say you know that anyone else on the football pitch I think less of.  I think in the situation you should have leaders throughout your side.  And I have got one criticism of our footall team and I know Jon is the same - we are quiet as a team.  You know it is something that realistically we signed Nick Roddis for but because of his experience and his organisation and he is an intelligent man - that didn’t work.  But I still wasn’t going to make him captain.  But that’s the answer to your question.

Q:
John Owen - After the Thurrock game there were comments on the internet site - comments from the Thurrock manager said quite clearly for us to progress we had to be stronger and tougher.  Now how do you see that going, because I thought initially that you said you were building a team for the Conference South but if you played at that sort of level, or you had teams at that sort of level last year then surely you should be building a stronger and tougher team now?

DA:
Yeah well I think the difference is that the statement I made John was that I was trying to build a side for the Ryman Premier.  The Conference South is the one above that again. But what you can see when you play against these sides is that the higher you go the bigger the stronger and more organised the people become.  What I would say is that before the restructuring Thurrock were in the Ryman Premier with ourselves when we were at Hendon and amongst that division - the Ryman Premier - Thurrock were as big and as strong as you get that’s what they are a par game team you know they don’t particularly play an awful lot of football.  They just very deep very strong and very organised.  And I know Colin McGray very well and get on very very well with him.  But you know his opinion of what we need and my opinion of what I need are two different things.  I think if we are going to jump from where we are now into Conference South yes I think we need to be bigger, stronger and better.  Um a lot bigger, stronger and better and I think we showed that when we played against them.    But to progress into the next level yes we need to build our squad - make our squad better for hopefully next season if we get promotion.  But Thurrock are a division above that again. John that’s what the difference is.

JT - 
And also when we did play Thurrock two of our bigger and stronger players - Matt and Steve Butler weren’t available.  So you know if ever there was a day that we needed them to play it was that day which we were fully aware of.   And as Dave said we had 13 corners and didn’t score and they had one in the first half and scored.   And if you had been in the dressing room before that game if me and Warren had said it once we must have said it a hundred times about marking properly from corners that was definitely the day.  So it was unfortunate with Jay going off and them two not playing.  And as we have said before the higher you go up - you do need your leaders which I believe Steve and Matt obviously are and that was definitely the day we needed them and badly missed them.  

Q:
Laurence Lowne: At the beginning of the season you talked about your relationship with the officials on the park and you expressed concern that you may have a preceding relationship with them that may affect on going relationships in the future.

DA
What?  

Kris - I’ll translate later.

Laurence: 
Basically have the players responded to your request to behave themselves with the officials on the park in the way you would expect. 

DA:
I would say look at our disciplinary record I think we are nearly at Christmas and our first suspension is this Saturday which is Chris Gell for five bookings.  We haven’t had anybody sent off.  You know its something we instigated very early and instill in the people that you have to be disciplined at a big football club.  My own performances could be better and we always strive for that.  You know nobody was more hurt at Horsham than I was that I was asked to leave the dugout.  As I said the referee hasn’t reported the incident, you know and the people who were around the dugout heard the way the referee spoke to me on the evening and you know I actually said to him I’m not a dog could you just speak to me like I’m a not a dog.  But our players, which he ….. Basically if you heard the dugout you would have heard that - hopefully you didn’t hear what I said then.  So yes we do strive you know we aren’t perfect but I feel we have improved the football club since the summer in lots of ways and one of them in paper in black and white is we have improved it disciplinary wise. 

JT
I think what Dave is saying is if you do get sent off leave your tracksuit by the door as you walk out and it has quite a good effect on most of the players and that aspect of it the threatening big Irish man has definitely worked on the discipline side of it.  I think Trevor will verify it, Gavin Bolger got something like 9 bookings for dissent now again, people realise that you know if that happens this year and they get suspended do they get back  in the team and are they still at the club.  You know that will be a horrible way for anybody to leave a club by their discipline which we can’t congratulate the players enough for the way they have done it.  To have one player suspended before Christmas for Gelly who obviously loves a tackle is a great thing for everybody here.  But it also gives you the consistency - apart from injuries - you’ve not got people coming in and out through well he got he’s got sent off or he’s got five bookings.  It gives you the consistency of picking the same team or as close as you can.  

Q:
How many of the current squad do you think are going to be able to make the leap to the Ryman Premier should - gods willing - we get promoted this season.

DA:
I don’t know.  I don’t know the answer to the question.  We are trying to make the squad stronger all the time and we will always do that no matter where we are or what we are doing we will always try to improve the football team. You know if the Chairman comes in tomorrow and says we have another thousand pounds a week to spend (Kris - yeah right - its not going to happen Dave!) I’m just using that as an example … um that would mean that some people would leave now because we would be able to bring in better players and that’s very much - I know that sounds a little bit cut throat and I understand that supporters get associated and have emotional contacts with players - I understand and appreciate that more here than some places I might like to add.   But um you now we just deal with players.  I would honestly love to answer your question.  I don’t know … I would say at a guess we would probably look to make 5 or 6 changes in the summer.  I haven’t even asked Jon - he might say maybe 9 or 10 (Laughter)..

JT
Or none.

Kris - anyone else …. 

DA its your last chance cos we ain’t doing this again believe me (Laughing)

Q
 by email James O -buenavista hotel - down under dons …. G’day DA (Laughter) I represent a number of loyal AFC dons fans who for many a year have travelled the length and breadth of the country supporting the beloved dons.  Although we are located in Sydney Australia our hearts are still for AFC Wimbledon.  We attend whenever we can when we are back in Europe.  Our question is it appears that some parts of the support do not agree with the direction that the first team is going - what does DA think about such a response.  We tend to agree with Mosmin (?) that the first team is actually weakened since DA took over. 

DA:
He might think he is far enough away being in Sydney Australia (Laughter)  Well I disagree with him wholeheartedly.  But he is entitled to his opinion because a game of football is all about opinions you know I would say - how am I going to answer the question.  Let me answer the question this way.  Me and Jon have been doing this for a long time and you can’t get to do it for a long time if you make more bad decisions than good decisions.  Um you certainly can’t get to be at a place like this if you make more bad decisions than good decisions.  And as a guesstimate of how you are doing what we have always done is anybody who we has left the football club we are at we see where they go and what they do.  And I think in that situation if you get 8 out of 10 right you are doing well.  I’m trying to think while I’m talking but off the top of my head of all the people who have left this football club since we have come whether of their accord or because we have released them I think all of them are playing below where we are - no except Nick Roddis so no maybe we have made a mistake there because he is playing at St Albans.  But outside of Nick Roddis I think - and correct me if I am wrong every player still at this football club - nobody is playing higher - is that true?

Kris 
In as much as we are top of this league yes Dave.  
DA:
Then there is no one playing in the league above us.  Nick Roddis has gone to St Albans who are bottom of conference south at the moment um and I think that’s how we have a little look you know and I wouldn’t for one second or a minute think we get them all right but that’s just an indication.  If we released 8 players out of here and they are all playing in the Ryman premier then we would have made 8 mistakes.  At the moment Nick is playing above us and it just didn’t happen for him here.  that’s how we look upon it .  Again everyone has their opinion on football and I know that if there are 100 people here there won’t be 100 people who agree with what we’ve done and why we’ve done it and who we’ve brought in because that’s what makes football the game it is.  

JT
Whatever people think about us and that and whether we are right or wrong Dave is a great believer in if it is the toughest decision to make but if it is right the decision he will always take that.  I think I said - well I stuttered  in the first, and stammering along again, in the first question and answers you know  I was a manager I would take the easy option and you know I would just rather have 11 players at the club and that would be the team.  Dave never flinches away from making a decision.  Now sometimes you know it is about opinions but is it worth asking the players who were here last year or the new lads who haven’t worked with us before you know assessing their weight, their fitness their discipline the time keeping the professionalism we have added to them.  We take criticism we’ve heard about you know the long ball game and we are aware and I honestly believe that the first 10 games here were all about getting results and you know it is a high pressure job which we are fully aware of it’s a results based industry which at the end of the day you wake up on a Sunday morning and we have won 2-1 at Bashley you know we’ve got 3 points.  Um I honestly think since the records out of the way, one we have played better and two, with Michael Woolner coming in as sweeper has enabled us to play a lot more football.  And also people have got to realise that we turned up at Bashley on Saturday on not much more than a cow field.  Now do you want Danny Naisbitt to roll the ball out to Ryan Gray who gives it to Jay Conroy and it bobbles over his foot and Gillespie goes and scores his 19th goal of the season.  You don’t but we played a way Saturday that in the end worked and that is all that matters to us.  We are fully aware that we should try and get it down and play more the pressures off obviously about the record but we are always going to play here under pressure buts its about winning all the time.  Obviously we want to win attractively and play as well as we can obviously I haven’t been here before that gentleman if he wants to speak to any of the players last year I’m not blowing our trumpets but I am sure they will say they have improved themselves in nearly every aspect of football.  So as long as we are doing it right and the club seems to be progressing then we can’t do anymore.

Q:
Karl Evan - is there a player this year that you feel has been outstanding more than any other?

(discussion away followed by laughter)

DA:
He said Nick Roddis (Laughter).  Um … er …. Ah…… it’s a difficult …. whose been outstanding.  Robert Ursell is an entertainer and he has done very well.  Chris Gell has been very consistent.  

JT
Ryan Gray 

DA
Ryan Gray has been great considering he didn’t think he could play in the position he has played.  Anyone else.  You know I am very fond of all my players because they give me different things at different times.  But what I would say is that if they weren’t performing they wouldn’t be here at all.  And I don’t know if there is people at the club that they still have to prove themselves to me the club and the supporters and we expect them to do that.  But outstanding - I would say Gelly and Robert Ursell.

Q:
Jean Trayhorn - you didn’t mention Richard Butler as one of your best players and I think he is absolutely wonderful.  (Laughter and applause).

DA:
which is why I hate questions like the last one.  Well Mrs Butler I love him as well.  (Laughter).  No he is - Richard’s - you know when we signed Richard you know I think the first couple of games he came back from holiday and people were thinking what’s this kid about but we know what he is about.  And I would say he has got an engine and a heart and a commitment like, probably like,  no other centre forward that I know.  We just want to progress the technical side of his game and he wants to learn and he’s willing and he ….  What I like about himself as well is that he doesn’t care when he misses.  He really doesn’t care.  He doesn’t care when you dig him out in the dressing room.  He listens - he looks at you and he has that mental toughness that will take him on and he is a big big asset to the football club.

Q:
Two questions really what’s your first team barring injuries and can you give your half time team talk at the start of the game please.

DA:
You see know - as an Irishman I understand that (Laughter). The first team changes.  The first eleven will change consistently because its all about people in form and if you are going to play 60 games a season believe me nobody will play well 60 times.  The half time team talk at the start of the match is great.   I think what we try and prepare properly all of the time and I know its obviously got out from somewhere that we were animated at Horsham because a few people have asked me about it.   Sorry Bashley not Horsham.  But what I would say is when you see us sitting up here joking and trying to be nice we can be very very different when we need to be.  

Q:
I wonder if you could share an insight into the preparations for the week bearing in mind baring in mind this isn’t going out on the web what you know about Cray and how you prepare the team to play Cray on Saturday sort of tactically.

DA:
Is that door shut?  Okay our preparation for Cray.  Steve Brindley has watched them twice Warren Kelly watched them last night so we will put the 3 reports together tomorrow night.  We will read through them as a staff.  We have already spoken about it.  Cray will play 442 on Saturday they will play a little bit like Horsham where they - now you will all be watching this on Saturday won’t you?  Well going on the reports that we have had they - which can happen you can have 16 reports done and they will come here and play 1 up front and 7 at the back and all your prep goes out of the window but you try to prepare properly.    They will play 442 they will play similar to Horsham where as Horsham would always push both full backs on and leave their 2 centre halfs exposed and we  expect them to do that.  In the situation we will play  - depending on Robert Ursell’s fitness - you know so I can’t answer the question properly.  We will make sure that when their goalkeeper gets the ball both our strikers slip wide to encourage them to go with their centre halfs.  Let their centre halfs come to theball - the strikers will track - you did ask the question Robert - the strikers will track the full backs to the half way line and that’s where we will look to pass people on then.  What we are looking to do is intercept the ball as high as we can because we know then we could be a in a situation where you know we can get a striker in.  You know Leon McDowall got in 3 or 4 times against Horsham.  In the middle of the park they will be strong they are young and tall and strong and physical.  They are physical throughout the side.  They are niggly.  Up front there is a big lad - whose name escapes me - which is no shock to Jon Turner because I’m terrible - but he is in his 30s, played at Margate, will lead the line well.  Big strong presence off set pieces so we will have to deal with that.    And we have got to work out how we can score goals - what we have been told is that you know they will concede but they are more than capable of scoring which I think the stats tell you anyway.  So that’s a pretty brief encounter.   What we will do tomorrow night at training?   We will work on that - we will work out how we are going to play as a side.  We will have to look at couple of different variations because of Roberts fitness.  And check everyone else - you know how is Matt Everard.  Matt you know is carrying an injury and we don’t expect him to be fit.  So that’s how we prepare for a game.  Then on the Saturday we will take one of the match reports in the dressing room - its left in the dressing room for the players to individually read it.  And have a look at what’s been wrote.  And identify where they play and what’s been said about that unit.  Then we just cover bits and pieces about how we feel, what we’ve done in training to reiterate over that and then how we can think we can get in and score goals.   So that’s roughly how we prepare for a game.

Q:
Three parts Dave.  My personal opinion I would like to thank you for what you and your team are doing - I think you have done a terrific job and I think probably most people here do as well.  (Applause).  Can I just ask what your high point has been at the moment? (Laughter and Applause)

DA:
You can go off people quickly can’t you.  You’ve put me off - I can’t even remember the second part now that you have brought that up.  My high point - Horsham away was a high point.  Believe me Bromley away was a high point.  Um …..

JT
Horsham away was the one really 2-1 down.

DA
Dover.  I think coming off the pitch at Dover for a semi professional football club was something that will live with me until I die.  So they are probably off the top of my head the three - Jonny,  

JT
As Dave say’s I think the atmosphere at Dover with the stand behind the goal was totally unbelievable.  And as was looking at all the fans when Steve Butler headed the winner at Horsham.  Everyones arms seemed to be - if anyone has seen The Incredibles and Mr Elastica.    There arms just seemed to be everywhere and there seemed to be about 6000 over in that far corner.  That was definitely it for me. 
Kris - thanks very much everybody for coming down.  Thanks very much for Dave and Jon for answering all the questions and handling it so well.   Thanks to you……..

Thanks

